Aberdeen City Health & Social Care Partnership

ABERDEEN, 28 March 2023. Minute of Meeting of the INTEGRATION JOINT
BOARD.

Present:- Luan Grugeon, Chair; Councillor John Cooke, Vice Chair; and
Councillor Christian Allard, June Brown, Kim Cruttenden,
Councillor Martin  Greig, Councillor Deena Tissera, Dr
Caroline Howarth, Phil Mackie, Sandra MacLeod, Alison
Murray and Graeme Simpson.

Also in attendance:- Gale Beattie, Fraser Bell, Jenny Gibb, Catherine King, Stuart
Lamberton, Graham Lawther, Lynn Morrison, Jason Nicol,
Shona Omand-Smith, Denise Thomson and Councillor Kairin
van Sweeden.

Apologies:- Jim Currie and Christine Hemming.
The agendaand reports associated with this minute can be located here.
Please note that if any changes are made to this minute at the point of

approval, these will be outlined in the subsequent minute and this
document will not be retrospectively altered.

WELCOME FROM THE CHAIR

1. The Chair welcomed everyone to the first hybrid meeting of the Integration Joint
Board, with Members joining in the Health Village and virtually via Teams.

The Board resolved: -
to note the Chair's remarks.

EXEMPT BUSINESS

2. There was no exempt business.

MEMBERS ARE REQUESTED TOINTIMATE ANY DECLARATIONS OF INTEREST
OR TRANSPARENCY STATEMENTS

3. Members were requested to intimate any Declarations of Interest or
Transparency Statements in respect of the items on the agenda.

The Board resolved:-

@) to note that Councillor Cooke advised that he had a connection in relation to
agenda item 4.1 (Medium Term Financial Framework - 2023-2028) as he was an
Aberdeen City Council representative on the Board of Aberdeen Care and
Repair, however, having applied the objective test he did not consider that his
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connection amounted to an interest which would prevent him from participating
in the discussion on the item; and

to note that Caroline Howarth advised that she had a connection in relation to
agenda item 4.1 as she was a partner at the Newburn Practice, however, having
applied the objective test she did not consider that her connection amounted to
an interest which would prevent her from participating in the discussion on the
item.

MEDIUM TERM FINANCIAL FRAMEWORK - 2023-2028

4.

The Board had before it the Medium Term Financial Framework prepared by the

Chief Finance Officer.

The report recommended: -
that the Board:

(@)
(b)
(©
(d)
(€)
(f)

(@)

(h)
@)

note the anticipated financial out-turn for 2022/23 and the impact on the
Reserves position of the IJB as indicated at paragraph 3.4 of the report;

note the financial allocations proposed to be allocated by the partner
organisations as indicated at paragraph 3.9 of the report;

approve the 2023/24 budget and the Aberdeen City IJB Medium Term Financial
Framework included as Appendix 1 of the report;

note that £2.5 million was held in a risk fund as indicated at paragraph 3.22 of
the report;

approve the Bon Accord Care contract level for 2023/24 of £35,625,000 and
budget assumptions as indicated at paragraphs 3.25 and 3.26 of the report;
instruct the Chief Finance Officer to apply the national guidance to calculate the
level of increase on non-National Care Home Contract services and pass this
increase across to providers as indicated at paragraph 3.28 of the report;

instruct the Chief Finance Officer to uplift the direct payments for clients with a
staffing element included in their payment by the amount calculated using the
national guidance as indicated at paragraph 3.29 of the report;

make the budget directions contained in Appendix 2 of the report and instruct the
Chief Finance Officer to issue those directions to the constituent authorities; and
approve the Year 2 Delivery Plan at Appendix 4 and note that budget monitoring
information from June 2023 would be linked to each project.

The Board resolved: -

to approve the recommendations.

LUAN GRUGEON, Chair.



